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Even for the most organized person, managing a project can be a challenge. The Everything Project
Management Book, 2nd Edition is the perfect resource to help you complete any type of job successfully and
on time. This book is packed with tips for every stage of project management, from setting goalsto
evaluating the final results, and provides ways to:

- Monitor progress and evaluate results

- Shift gears while maintaining flexibility

- Cut costs without compromising quality

- Use technology to your advantage

- Implement sound scheduling and budgeting techniques

This completely revised and updated edition covers the most current information in thefield. You'll learn
about the Project Management Office (PMO), the latest project management software, and time-management
techniques. The Everything Project Management Book, 2nd Edition is the only guide you need to master the
tricky art of project management. With it, you'll meet deadlines and come in under budget every time!

Rick A. Morris, PMP, is aconsultant, mentor, and creator of a nonprofit foundation to promote project
management in charities and other nonprofits. He has worked for organizations such as GE, Xerox, and CA
and has consulted to numerous clientsin awide variety of industries including financial services,
construction, nonprofit, hospitality, pharmaceutical, retail, and manufacturing. Morrisis the chief operating
officer for Highmark Technology and an active local chapter member of the Project Management Institute.
Helivesin Hoover, AL.
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From reader reviews:
Teddy Mendoza:

The book The Everything Project Management Book: Tackle any project with confidence and get it done on
time (Everything®) can give more knowledge and information about everything you want. Why then must
we |eave the best thing like abook The Everything Project Management Book: Tackle any project with
confidence and get it done on time (Everything®)? A few of you have a different opinion about book. But
one aim that will book can give many datafor us. It is absolutely appropriate. Right now, try to closer with
the book. Knowledge or facts that you take for that, you can give for each other; you may share al of these.
Book The Everything Project Management Book: Tackle any project with confidence and get it done on time
(Everything®) has simple shape but you know: it has great and large function for you. Y ou can search the
enormous world by wide open and read areserve. So it is very wonderful.

Novella Tinch:

The Everything Project Management Book: Tackle any project with confidence and get it done on time
(Everything®) can be one of your beginner books that are good idea. Many of us recommend that straight
away because this e-book has good vocabulary that may increase your knowledge in words, easy to
understand, bit entertaining but delivering the information. The article author giving his’her effort to set
every word into joy arrangement in writing The Everything Project Management Book: Tackle any project
with confidence and get it done on time (Everything®) however doesn't forget the main place, giving the
reader the hottest along with based confirm resource information that maybe you can be one among it. This
great information can certainly drawn you into new stage of crucial considering.

Mildred Perkins:

Asauniversity student exactly feel bored for you to reading. If their teacher questioned them to go to the
library in order to make summary for some publication, they are complained. Just small students that has
reading's spirit or real their leisure activity. They just do what the professor want, like asked to go to the
library. They go to presently there but nothing reading seriously. Any students fedl that reading through is
not important, boring in addition to can't see colorful photos on there. Y eah, it is to become complicated.
Book is very important for you personaly. Aswe know that on this time, many ways to get whatever we
want. Likewise word says, many ways to reach Chinese's country. Therefore, this The Everything Project
Management Book: Tackle any project with confidence and get it done on time (Everything®) can make you
feel more interested to read.

Charlene Martinez:

What is your hobby? Have you heard that question when you got college students? We believe that that
guestion was given by teacher to the students. Many kinds of hobby, Everybody has different hobby.
Therefore you know that little person including reading or as studying become their hobby. Y ou have to



know that reading is very important as well as book as to be the matter. Book is important thing to
incorporate you knowledge, except your own personal teacher or lecturer. Y ou see good news or update
regarding something by book. Amount types of books that can you go onto be your object. One of them is
actually The Everything Project Management Book: Tackle any project with confidence and get it done on
time (Everything®).
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