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This is a sequel to the author’s best-selling A Practical Guide for Translators first published in 1993 and now
in its 4th edition. Managing Translation Services looks at how to successfully make the change from being a
single freelance translator to developing a translation company offering a range of value added services.
The book is intended principally for those who presently work as a freelance translator with all the inherent
limitations this presents in terms of income and being reliant on the limited range of skills that the individual
can offer. While some business skills will have been accumulated by virtue of working in a commercial
environment, the transition from being responsible for oneself and taking the bold step of employing
additional resources can be quite daunting. However, the opportunities this offers in terms of income and
personal satisfaction are considerable. This book considers the initial Ssteps towards business development,
exploiting these opportunities and the rewards they can offer.
Advice is given on setting up a translation business, organisational development, what a business plan needs
to consider for successful growth, how quality management needs to be approached, managing human
resources, customer relations and other topics. The book provides a wealth of ready-made examples of
quality procedures, forms that support business management and sources of further information. It also
considers an exit strategy and related long-term planning when disposing of the business.
Managing Translation Services is based on the many years of experience gained by the author working as a
staff translator, freelance translator, university lecturer in translation studies, and former head of an award-
winning, ISO 9001 accredited company. As a result, it covers a range of management issues relating to
providing professional translation services.
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From reader reviews:

Luis Garcia:

Now a day folks who Living in the era exactly where everything reachable by connect with the internet and
the resources inside can be true or not involve people to be aware of each details they get. How people have
to be smart in acquiring any information nowadays? Of course the reply is reading a book. Reading through a
book can help men and women out of this uncertainty Information mainly this Managing Translation
Services (Topics in Translation) book because this book offers you rich details and knowledge. Of course the
data in this book hundred percent guarantees there is no doubt in it you may already know.

Charles Greiner:

The ability that you get from Managing Translation Services (Topics in Translation) is the more deep you
excavating the information that hide inside the words the more you get interested in reading it. It does not
mean that this book is hard to recognise but Managing Translation Services (Topics in Translation) giving
you buzz feeling of reading. The author conveys their point in selected way that can be understood by
anyone who read this because the author of this e-book is well-known enough. This particular book also
makes your personal vocabulary increase well. Therefore it is easy to understand then can go along with you,
both in printed or e-book style are available. We highly recommend you for having this kind of Managing
Translation Services (Topics in Translation) instantly.

Jennifer Stanley:

This book untitled Managing Translation Services (Topics in Translation) to be one of several books that
best seller in this year, that is because when you read this book you can get a lot of benefit upon it. You will
easily to buy this book in the book shop or you can order it via online. The publisher with this book sells the
e-book too. It makes you more easily to read this book, since you can read this book in your Cell phone. So
there is no reason for you to past this e-book from your list.

George Chadwick:

This Managing Translation Services (Topics in Translation) is great reserve for you because the content that
is full of information for you who also always deal with world and have to make decision every minute. This
book reveal it info accurately using great plan word or we can declare no rambling sentences inside it. So if
you are read this hurriedly you can have whole facts in it. Doesn't mean it only offers you straight forward
sentences but hard core information with splendid delivering sentences. Having Managing Translation
Services (Topics in Translation) in your hand like getting the world in your arm, info in it is not ridiculous
one particular. We can say that no reserve that offer you world with ten or fifteen moment right but this
reserve already do that. So , this is certainly good reading book. Hey there Mr. and Mrs. hectic do you still
doubt which?
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