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Studienarbeit aus dem Jahr 2002 im Fachbereich BWL - Marketing, Unternehmenskommunikation, CRM,
Marktforschung, Social Media, Note: keine, Universitét L tneburg (Institut fur Betriebswirtschaftslehre),
Veranstaltung: Controlling in Non-Profit-Organisationen, 2 Quellen im Literaturverzeichnis, Sprache:
Deutsch, Abstract: Strategische Planung in Nonprofit Organisationen (NPOs) als zielorientiertes,
aktives Gestalten der Zukunft weist vom Prozess her keine grol3en Unterschiede

Zu gewinnorientierten Unternehmen auf. Im strategischen Management,

speziell im Bereich des Controlling, liegen die Differenzen zwischen NPOs und

Organisationen, die auf Gewinn ausgerichtet sind, hauptsachlich beim Einsatz

und in der Anwendung spezifischer Instrumente.

Einer der wichtigsten Aspekte des Controlling ist sicherlich das Qualitétsmanagement

(QM). Erst bei diesem Prozess werden die Schwachstellen in eéinem

Betrieb aufgedeckt und kontinuierlich versucht, diese auszuhebeln. Gleichzeitig

kann hier Uberprift und kontrolliert werden, ob die Ziele, die in der strategischen

Planung der Unternehmensfiihrung vereinbart wurden, auch umgesetzt werden.

Qualitdtsmanagement ist im Bereich der NPOs ein eher neues Phdnomen. Es

gibt viele unterschiedliche Verfahren der Implementierung, also der Einfihrung

dieser Spezialitét des Controlling in eine Organisation, sowie auch der Exekution,

aso der Ausfiihrung und Anwendung von QM. Dementsprechend viele und

unterschiedliche Instrumente des QM gibt es, die sich manchmal nicht von denen

in gewinnorientierten Unternehmen unterscheiden. Auf diese Instrumente

des Qualitdtsmanagement im Controlling in Nonprofit Organisationen werden im

Folgenden genauer erlautert, um der Frage nachzugehen, welche unterschiedlichen

Konzepte von QM esin NPOs gibt und wie diese in der Praxis umgesetzt

werden.
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From reader reviews:

Adrienne M cGinnis;

Book is definitely written, printed, or created for everything. Y ou can realize everything you want by a e-
book. Book has a different type. Asit is known to us that book isimportant point to bring us around the
world. Next to that you can your reading proficiency was fluently. A guide Qualitdtsmanagement in
Nonprofit Organisationen (German Edition) will make you to possibly be smarter. Y ou can feel considerably
more confidence if you can know about every little thing. But some of you think which open or reading a
new book make you bored. It isfar from make you fun. Why they are often thought like that? Have you
trying to find best book or suitable book with you?

Kenneth Roberts:

Hey guys, do you would like to finds a new book you just read? May be the book with the subject
Qualitétsmanagement in Nonprofit Organisationen (German Edition) suitable to you? The particular book
was written by famous writer in this era. The particular book untitled Qualitétsmanagement in Nonprofit
Organisationen (German Edition)is the main one of several books that will everyone read now. This specific
book was inspired many people in the world. When you read this guide you will enter the new shape that you
ever know prior to. The author explained their concept in the ssimple way, so all of people can easily to
comprehend the core of this reserve. This book will give you alarge amount of information about this world
now. So you can see the represented of the world within this book.

Sherrie Smith:

Reading can called mind hangout, why? Because when you find yourself reading a book specially book
entitled Qualitdtsmanagement in Nonprofit Organisationen (German Edition) your brain will drift away
trough every dimension, wandering in most aspect that maybe unknown for but surely will become your
mind friends. Imaging every single word written in a e-book then become one contact form conclusion and
explanation in which maybe you never get previousto. The Qualitdtsmanagement in Nonprofit
Organisationen (German Edition) giving you another experience more than blown away your head but also
giving you useful info for your better lifein this particular era. So now let us demonstrate the relaxing
pattern the following is your body and mind are going to be pleased when you are finished examining it, like
winning a. Do you want to try this extraordinary shelling out spare time activity?

ReginaWingler:

Reading a book to be new life style in this 12 months; every people lovesto learn abook. When you learn a
book you can get agreat deal of benefit. When you read books, you can improve your knowledge, since
book has alot of information into it. The information that you will get depend on what forms of book that
you have read. If you wish to get information about your analysis, you can read education books, but if you
want to entertain yourself you are able to afiction books, this sort of us novel, comics, along with soon. The



Qualitdtsmanagement in Nonprofit Organisationen (German Edition) will give you new experiencein
reading a book.
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