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“Choosing ignorance might seem a terrible quality to exhibit in your workplace—a sure path down the
stairs and out the corporate door. But stick with me here and see how it leads you upward. You’ll
understand why great leaders embrace ignorance and use it to elevate their people to new heights of
achievement.”

A conductor in front of his orchestra is an iconic symbol of leadership—but what does a true maestro
actually do to enable the right sort of cooperation among his players, leading to an excellent performance? If
you think his primary job is making sure the musicians play the right notes, prepare to be surprised.

For twenty years, in addition to conducting orchestras around the world, Itay Talgam has been a
“conductor of people” for companies large and small, for CEOs of Fortune 500 companies as well as
startup entrepreneurs, and beyond. Drawing on his decades of experience on the podium, he teaches
nonmusicians how conducting really works and how the conductor’s art can help leaders in any field.

In his lectures (including an acclaimed TED talk) and now in this book, Talgam shows why imposing your
vision on your people is likely to backfire. Great conductors may know in advance how they want a piece to
be played, but they make room for the creativity and passion of their musicians. They respect the gap
between the baton and the instruments. They focus more on listening than on speaking. And they embrace
their own ignorance, knowing that others may have better ideas than the conductor can imagine.

Talgam explores the nuances of leadership by describing the distinctive styles of six world-
famous conductors: the commanding Riccardo Muti, the fatherly and passionate Arturo Toscanini, the
calm Richard Strauss, the gurulike Herbert von Karajan, the dancing Carlos Kleiber, and the master of
dialogue Leonard Bernstein. All took different approaches to the age-old leadership dilemma: how to
maximize both control and creative freedom at the same time.

The Ignorant Maestro will empower you to help your own team make even more beautiful music. Talgam’s
anecdotes and insights will change the way you think about listening, humility, and the path to unpredictable
brilliance.

From the Hardcover edition.
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From reader reviews:

Arlie Carrillo:

In other case, little persons like to read book The Ignorant Maestro: How Great Leaders Inspire
Unpredictable Brilliance. You can choose the best book if you love reading a book. As long as we know
about how is important a book The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance.
You can add expertise and of course you can around the world by just a book. Absolutely right, simply
because from book you can recognize everything! From your country until eventually foreign or abroad you
will find yourself known. About simple issue until wonderful thing you may know that. In this era, you can
open a book as well as searching by internet gadget. It is called e-book. You can use it when you feel fed up
to go to the library. Let's learn.

Erin Harmon:

The particular book The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance will bring
that you the new experience of reading some sort of book. The author style to clarify the idea is very unique.
In case you try to find new book to read, this book very acceptable to you. The book The Ignorant Maestro:
How Great Leaders Inspire Unpredictable Brilliance is much recommended to you to read. You can also get
the e-book from official web site, so you can more easily to read the book.

Elizabeth Brown:

Many people spending their period by playing outside using friends, fun activity together with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
ya think reading a book can definitely hard because you have to accept the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Cell phone. Like The Ignorant Maestro: How
Great Leaders Inspire Unpredictable Brilliance which is having the e-book version. So , try out this book?
Let's find.

Bradley Bishop:

This The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance is brand new way for you
who has attention to look for some information mainly because it relief your hunger details. Getting deeper
you upon it getting knowledge more you know or you who still having tiny amount of digest in reading this
The Ignorant Maestro: How Great Leaders Inspire Unpredictable Brilliance can be the light food to suit your
needs because the information inside this kind of book is easy to get by anyone. These books build itself in
the form that is reachable by anyone, yeah I mean in the e-book web form. People who think that in reserve
form make them feel drowsy even dizzy this reserve is the answer. So there is no in reading a reserve
especially this one. You can find actually looking for. It should be here for you actually. So , don't miss that!
Just read this e-book variety for your better life and knowledge.
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