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For decades, the manufacturing industry has employed the Toyota Production System — the most powerful
production method in the world — to reduce waste, improve quality, reduce defects and increase worker
productivity. In 2001, Virginia Mason Medical Center, an integrated healthcare delivery system in Seattle,
Washington set out to achieve its compelling vision to become The Quality Leader and to fulfill that vision,
adopted the Toyota Production System as its management method.

Winner of a Shingo Research and Professional Publication Award!

Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient
Experience takes you on the journey of of Virginia Mason Medical Center's pursuit of the perfect patient
experience through the application of lean principles, tools, and methodology. The results speak for
themselves, including:

An innovative patient safety alert system●

Reduction in professional liability insurance expenses●

Foundational changes that make it possible for nurses to spend 90% of their time with patients●

A computerized module that sorts through electronic medical charts and automatically identifies when●

disease management and preventative testing due

Over the last several years Virginia Mason has become internationally known for its journey towards
perfection by applying the Toyota Production System to healthcare. The book takes readers step by step
through Virginia Mason's journey as it seeks to provide perfection to its customer – the patient. This book
shows you how you use this system to transform your own organization.
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From reader reviews:

Mildred Duncan:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to know everything in the world. Each e-book has different aim or perhaps goal; it means that
guide has different type. Some people sense enjoy to spend their the perfect time to read a book. They can be
reading whatever they get because their hobby is actually reading a book. How about the person who don't
like examining a book? Sometime, individual feel need book whenever they found difficult problem or
exercise. Well, probably you will need this Transforming Health Care: Virginia Mason Medical Center's
Pursuit of the Perfect Patient Experience.

Walter Cornwell:

Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience can be
one of your basic books that are good idea. We all recommend that straight away because this guide has
good vocabulary that can increase your knowledge in terminology, easy to understand, bit entertaining
however delivering the information. The writer giving his/her effort that will put every word into delight
arrangement in writing Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect
Patient Experience nevertheless doesn't forget the main point, giving the reader the hottest along with based
confirm resource data that maybe you can be one among it. This great information can drawn you into fresh
stage of crucial imagining.

Angel Sherrill:

That book can make you to feel relax. That book Transforming Health Care: Virginia Mason Medical
Center's Pursuit of the Perfect Patient Experience was bright colored and of course has pictures on the
website. As we know that book Transforming Health Care: Virginia Mason Medical Center's Pursuit of the
Perfect Patient Experience has many kinds or type. Start from kids until youngsters. For example Naruto or
Private eye Conan you can read and think that you are the character on there. So , not at all of book usually
are make you bored, any it makes you feel happy, fun and rest. Try to choose the best book for yourself and
try to like reading that will.

Tracey Cook:

E-book is one of source of know-how. We can add our knowledge from it. Not only for students but also
native or citizen have to have book to know the change information of year to help year. As we know those
guides have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. With the book Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect
Patient Experience we can consider more advantage. Don't you to definitely be creative people? Being
creative person must want to read a book. Only choose the best book that suited with your aim. Don't
possibly be doubt to change your life at this book Transforming Health Care: Virginia Mason Medical



Center's Pursuit of the Perfect Patient Experience. You can more inviting than now.
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