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Modern organisations are subject to continual change - technologies evolve, organisational structures are
modified, people and underlying cultures are transformed. Yet the facilities that organisations occupy are
static and can impede the changes that are essential to organisational survival. The response to change in
terms of property and support services is often too little too late - leading to facilities that do not support
organisational reality. The facilities management team is thus constantly challenged to bridge the gap
between what an organisation has and what it needs.

Facilities Change Management is a practical evaluation of the management of change for facilities managers
and related professions. It considers:

the forces of change affecting facilities decisions●

the obstacles to change at a resource level and human level●

the effective implementation of change●

the human aspect of change●

Each of these is considered in relation to modern facilities management issues.  The discussion will enable
practising facilities managers, project managers, surveyors, service providers and architects to understand,
engage with and manage facilities change effectively at a strategic level. Through real-life case studies it
demonstrates the complexities of change and hidden elements of change that may undermine carefully
planned projects.
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From reader reviews:

Edna Kopec:

As people who live in the actual modest era should be update about what going on or information even
knowledge to make these people keep up with the era which can be always change and progress. Some of
you maybe may update themselves by reading through books. It is a good choice for yourself but the
problems coming to a person is you don't know which you should start with. This Facilities Change
Management is our recommendation to make you keep up with the world. Why, because this book serves
what you want and need in this era.

Antonia Parham:

Do you considered one of people who can't read satisfying if the sentence chained inside straightway, hold
on guys this specific aren't like that. This Facilities Change Management book is readable by means of you
who hate those perfect word style. You will find the information here are arrange for enjoyable studying
experience without leaving also decrease the knowledge that want to offer to you. The writer involving
Facilities Change Management content conveys thinking easily to understand by lots of people. The printed
and e-book are not different in the articles but it just different such as it. So , do you continue to thinking
Facilities Change Management is not loveable to be your top record reading book?

Silvia Smedley:

Information is provisions for people to get better life, information currently can get by anyone with
everywhere. The information can be a know-how or any news even an issue. What people must be consider
any time those information which is from the former life are hard to be find than now's taking seriously
which one is appropriate to believe or which one the particular resource are convinced. If you receive the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen inside you if you take Facilities Change Management as the daily resource
information.

Johnny Abel:

The publication with title Facilities Change Management has a lot of information that you can find out it.
You can get a lot of profit after read this book. This particular book exist new know-how the information that
exist in this publication represented the condition of the world at this point. That is important to yo7u to
understand how the improvement of the world. This kind of book will bring you in new era of the glowbal
growth. You can read the e-book on your smart phone, so you can read it anywhere you want.
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