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The ultimate companion for professionals interested or involved in Agile and Scrum, this book will give you
a halistic, well-balanced introduction to both subjects while discussing their integration and synergy!

Agile Project Management QuickStart Guide

Adgile project management is shifting the world of project management at its core for good reasons. With an
approach to projects that is quite different from the traditional waterfall methodology, Agile project
management focuses on added value fast while staying on track to achieve a defined business goal.
Completing projectsin small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed, as well as allowing for modifications
to project items based on changing needs.

Often overlooked as a project management style that is only for I T-related projects, Agile methodology can
be utilized to complete projects across any industry, including company reorganization, improving upon or
redefining business processes, and simply any project that has short production and implementation times. In
this book, | will teach you everything you need to know about Agile project management so that you can
comfortably and confidently deploy the techniques and strategies in your projects. I'll take you step by step
through the phases of an Agile project, how to schedule iterations during your project, and how to win over
project stakeholders with this progressive methodol ogy.

Scrum QuickStart Guide

Differing greatly from the traditional "waterfall” or "relay" approach to project management methodol ogy,
Scrum emphasizes the importance of a cross-functional team that pushes forward together to a collective
goad - the project success. Implementing such tactics as "daily scrums® in which all members of the team are
held accountable for their accomplishments, current tasks, and potential obstacles, Scrum attemptsto create a
real "team" amongst all members where all individuals must move forward together, as occurs within a
scrum on the Rugby field from which the term was adopted.

The haolistic approach taken by Scrum not only embraces the importance of progressing as ateam, it also
raises several important questions that highlight potential inefficiencies within an organization, specifically
related to resource allocation, accountability, and task management. Not to be overlooked, the approach
taken even from the smallest projects within an organization can ultimately define the overall success.
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From reader reviews:
Steven Peterson:

The book Agile Project Management & Scrum QuickStart Guides make one feel enjoy for your spare time.
Y ou can use to make your capable much more increase. Book can to be your best friend when you getting
strain or having big problem with the subject. If you can make reading through a book Agile Project
Management & Scrum QuickStart Guides being your habit, you can get considerably more advantages, like
add your own personal capable, increase your knowledge about afew or all subjects. Y ou can know
everything if you like open up and read a e-book Agile Project Management & Scrum QuickStart Guides.
Kinds of book are alot of. It means that, science reserve or encyclopedia or other people. So , how do you
think about this e-book?

M elinda Ander son:

This Agile Project Management & Scrum QuickStart Guides book is simply not ordinary book, you have it
then the world isin your hands. The benefit you receive by reading this book is definitely information inside
this publication incredible fresh, you will get info which is getting deeper anyone read alot of information
you will get. This specific Agile Project Management & Scrum QuickStart Guides without we understand
teach the one who reading through it become critical in contemplating and analyzing. Don't become worry
Adgile Project Management & Scrum QuickStart Guides can bring whenever you are and not make your
carrier space or bookshelves become full because you can have it within your lovely laptop even phone. This
Adgile Project Management & Scrum QuickStart Guides having very good arrangement in word in addition to
layout, so you will not really feel uninterested in reading.

Elaine Gold:

It is possible to spend your free time you just read this book this reserve. This Agile Project Management &
Scrum QuickStart Guidesis simple to deliver you can read it in the recreation area, in the beach, train along
with soon. If you did not have much space to bring often the printed book, you can buy the particular e-book.
It is make you better to read it. Y ou can save typically the book in your smart phone. Consequently there are
alot of benefitsthat you will get when you buy this book.

Diana Slama:

Within this erawhich is the greater individual or who has ability in doing something more are more
important than other. Do you want to become one of it? It is just simple method to have that. What you
should do isjust spending your time almost no but quite enough to enjoy alook at some books. One of the
booksin the top collection in your reading list is definitely Agile Project Management & Scrum QuickStart
Guides. This book that is certainly qualified as The Hungry Hills can get you closer in turning out to be
precious person. By looking upward and review this guide you can get many advantages.
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