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This book proposes a new model, the Lean and Green Business Model (L&GBM), where the environmental
aspect of sustainability is integrated with Lean thinking in order to create a way of thinking that contributes
to and balances the three sustainability dimensions of people, profit, and planet. The model presented uses a
kaizen approach that will help readers improve mass and energy flows in manufacturing environments that
already possess a deployment level in applying Lean.

The Green Factory: Creating Lean and Sustainable Manufacturing tells the story of how GKN, a major
British multinational corporation with operations in more than 30 countries, developed and implemented a
Lean and Green Business Model in two of its automotive facilities in Brazil. It provides practical insight into
how GKN was able to develop and deploy Lean and Green in a manner that resulted in environmental and
cost benefits in the automotive facilities that operated in Brazil’s high-inflation environment.

Detailing proven concepts and sustainable models derived from the first-hand experiences, the book supplies
information against the backdrop of GKN’s automotive manufacturing environment. The authors take an
inside-out approach, describing the real issues Environmental Health & Safety professionals face when
implementing sustainable manufacturing policies.

The book covers the corporate issues of balancing profit with environmental concern and the behavioral
issues of engaging the workforce to identify and reduce environmental waste. All the concepts and models
presented in the book have come about through the authors’ real life experiences in live kaizen events as well
as their extensive academic research in the subject area.
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From reader reviews:

Celina Ziolkowski:

Do you one of people who can't read satisfying if the sentence chained inside the straightway, hold on guys
that aren't like that. This The Green Factory: Creating Lean and Sustainable Manufacturing book is readable
simply by you who hate those perfect word style. You will find the info here are arrange for enjoyable
reading experience without leaving actually decrease the knowledge that want to provide to you. The writer
associated with The Green Factory: Creating Lean and Sustainable Manufacturing content conveys prospect
easily to understand by many people. The printed and e-book are not different in the information but it just
different available as it. So , do you continue to thinking The Green Factory: Creating Lean and Sustainable
Manufacturing is not loveable to be your top list reading book?

Sonia Cancel:

This The Green Factory: Creating Lean and Sustainable Manufacturing tend to be reliable for you who want
to be considered a successful person, why. The main reason of this The Green Factory: Creating Lean and
Sustainable Manufacturing can be on the list of great books you must have will be giving you more than just
simple examining food but feed you actually with information that might be will shock your preceding
knowledge. This book will be handy, you can bring it all over the place and whenever your conditions at e-
book and printed types. Beside that this The Green Factory: Creating Lean and Sustainable Manufacturing
giving you an enormous of experience for example rich vocabulary, giving you demo of critical thinking that
we know it useful in your day action. So , let's have it and luxuriate in reading.

Randy Jones:

The actual book The Green Factory: Creating Lean and Sustainable Manufacturing has a lot info on it. So
when you check out this book you can get a lot of benefit. The book was authored by the very famous author.
This articles author makes some research previous to write this book. This kind of book very easy to read
you will get the point easily after looking over this book.

Santiago Johnson:

Reading a book make you to get more knowledge from that. You can take knowledge and information from a
book. Book is composed or printed or descriptive from each source in which filled update of news. Within
this modern era like right now, many ways to get information are available for you. From media social
similar to newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You
can add your understanding by that book. Do you want to spend your spare time to open your book? Or just
seeking the The Green Factory: Creating Lean and Sustainable Manufacturing when you essential it?
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