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Effectively Execute Lean Six Sigma Projects using SigmaXL and Minitab

Written by a Six Sigma Master Black Belt and a Ph.D., this practical guide to Lean Six Sigma project
execution follows the DMAIC (Define, Measure, Analyze, Improve, and Control) roadmap. The many real-
world examples used in the book offer in-depth theoretical analyses and are implemented using the two most
popular statistical software suites--SigmaXL and Minitab. This expert resource covers Lean topics ranging
from basic data analysis to complex design of experiments and statistical process control. Harness the power
of SigmaXL and Minitab and enable sustained positive operational results throughout your organization with
help from this authoritative guide.

Lean Six Sigma Using SigmaXL and Minitab explains how to:

Define the project goals, project manager, value statement, stakeholders, and risk●

Schedule tasks using the Gantt chart, critical path analysis, and program evaluation and review technique●

Capture the voice of internal and external customers●

Assess the cost of quality●

Gather data and measure process performance●

Perform process capabilities analysis●

Apply Lean Six Sigma metrics to determine baseline performance●

Implement analysis techniques such as Pareto analysis, value stream mapping, failure mode and effect●

analysis (FMEA), and regression analysis
Identify constraints via factorial experiments, and implement process improvements●

Monitor production performance using statistical process control●
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From reader reviews:

Arlen Bullock:

Hey guys, do you wants to finds a new book to study? May be the book with the subject Lean Six Sigma
Using SigmaXL and Minitab suitable to you? The actual book was written by famous writer in this era.
Typically the book untitled Lean Six Sigma Using SigmaXL and Minitabis the main of several books this
everyone read now. That book was inspired many men and women in the world. When you read this e-book
you will enter the new dimensions that you ever know previous to. The author explained their strategy in the
simple way, therefore all of people can easily to be aware of the core of this publication. This book will give
you a large amount of information about this world now. In order to see the represented of the world within
this book.

Daniel England:

Lean Six Sigma Using SigmaXL and Minitab can be one of your starter books that are good idea. Most of us
recommend that straight away because this reserve has good vocabulary which could increase your
knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
author giving his/her effort that will put every word into joy arrangement in writing Lean Six Sigma Using
SigmaXL and Minitab nevertheless doesn't forget the main place, giving the reader the hottest along with
based confirm resource information that maybe you can be one of it. This great information can drawn you
into new stage of crucial pondering.

Bruce Smith:

This Lean Six Sigma Using SigmaXL and Minitab is great e-book for you because the content and that is full
of information for you who always deal with world and still have to make decision every minute. That book
reveal it details accurately using great arrange word or we can say no rambling sentences inside it. So if you
are read it hurriedly you can have whole data in it. Doesn't mean it only will give you straight forward
sentences but tough core information with attractive delivering sentences. Having Lean Six Sigma Using
SigmaXL and Minitab in your hand like getting the world in your arm, information in it is not ridiculous just
one. We can say that no e-book that offer you world throughout ten or fifteen second right but this book
already do that. So , this is good reading book. Hey there Mr. and Mrs. active do you still doubt this?

Rachel Wessels:

That publication can make you to feel relax. This specific book Lean Six Sigma Using SigmaXL and
Minitab was multi-colored and of course has pictures around. As we know that book Lean Six Sigma Using
SigmaXL and Minitab has many kinds or genre. Start from kids until young adults. For example Naruto or
Private eye Conan you can read and think you are the character on there. Therefore , not at all of book are
usually make you bored, any it offers you feel happy, fun and chill out. Try to choose the best book in your
case and try to like reading in which.
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