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Apply Six Sigmato Y our #1 Business Challenge: Pricing

“Six Sigmaiswell known for having helped companies save billions of dollars. This book isthe first to show
us how to use it on the revenue side of the equation to generate profitable growth. This step-by-step guide
will be an instant classic—a seminal book on atopic critical to profitability.”

—Robert Cross, Chairman and CEO, Revenue Analytics Inc. and author of Revenue Management

“Six Sigma Pricing provides companies with a practical toolkit to improve their price management. The
authors show executives how to use Six Sigmatoolsin their pricing processes and instantly improve profits
and their bottom-line. Thisisatruly ‘must-have’ resource for managers everywhere.”

—Eric Mitchell, President, Professional Pricing Society

Many companies have developed solid sales strategies— but without equally good pricing operations, those
strategies alone will not add a dime to the bottom line.

The goal of pricing operationsisto consistently control price deviations in transactions and contracts over
time and across customer segments. This goal of ensuring the prices are not too low or too high in different
transactions relative to guidelines lends itself perfectly to Six Sigma. Using the authors’ breakthrough Six
Sigma-based approach, you can systematically eliminate pricing-related revenue leaks, driving higher profits
without aienating customers. Y ou'll learn how to define pricing “defects,” gather and analyze relevant
pricing data, review pricing-agreement processes, identify and control failures, implement improvements,
and then ensure continuous, ongoing improvement in price, profits and customer satisfaction.

The book reflects the authors' pioneering experience implementing Six Sigma pricing. Whether you're a
business leader, strategist, manager, consultant, or Six Sigma specialist, it will help you or your client
recover profits that have been dlipping through the cracksin pricing operations.

L earn why Six Sigma Pricing makes sense
Why you should target pricing operations, and how to do it

« [ dentify profit leaks from inefficient pricing operations
Why “ dloppy pricing” occurs, how to find it, and how to root it out

* [[luminate your current pricing processes, so you can improve them

Understand your market-facing and internally focused pricing processes pertaining to product launch and
lifecycle price management, price increases due to escalation in costs of raw materials, promotions, and
discounting

* Set up your pricing operationsfor continuousimprovement in linewith your pricing and sales



strategy
Use Sx Sgma to improve and control processes, ensuring alignment with agreed-upon strategy for

pricing and sales

 Create an organization that is successful at pricing
Align different functions and levels of the company to achieve targeted profits
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From reader reviews:
Charles English:

The book Six Sigma Pricing: Improving Pricing Operations to Increase Profits can give more knowledge and
information about everything you want. Exactly why must we leave the good thing like a book Six Sigma
Pricing: Improving Pricing Operations to Increase Profits? A number of you have a different opinion about
guide. But one aim which book can give many datafor us. It is absolutely proper. Right now, try to closer
along with your book. Knowledge or data that you take for that, you may give for each other; you may share
all of these. Book Six Sigma Pricing: Improving Pricing Operations to Increase Profits has simple shape but
thetruth is know: it has great and large function for you. Y ou can search the enormous world by start and
read abook. So it isvery wonderful.

Christine Erhart:

Nowadays reading books be alittle more than want or need but also get alife style. This reading addiction
giveyou lot of advantages. The advantages you got of course the knowledge the actual information inside
the book in which improve your knowledge and information. The details you get based on what kind of e-
book you read, if you want have more knowledge just go with knowledge books but if you want sense happy
read one with theme for entertaining including comic or novel. Often the Six Sigma Pricing: Improving
Pricing Operations to Increase Profitsis kind of book which is giving the reader unpredictable experience.

Sally Rose:

Reading a book being new life stylein this calendar year; every people loves to study a book. When you go
through a book you can get alot of benefit. When you read textbooks, you can improve your knowledge,
simply because book has alot of information in it. The information that you will get depend on what forms
of book that you have read. If you need to get information about your analysis, you can read education
books, but if you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also
soon. The Six Sigma Pricing: Improving Pricing Operations to Increase Profits provide you with new
experience in reading a book.

Dorothy Vinson:

Publication is one of source of expertise. We can add our understanding from it. Not only for students but
additionally native or citizen need book to know the revise information of year to year. As we know those
publications have many advantages. Beside many of us add our knowledge, also can bring usto around the
world. Through the book Six Sigma Pricing: Improving Pricing Operations to Increase Profits we can have
more advantage. Don't one to be cresative people? To be creative person must want to read a book. Just
simply choose the best book that acceptable with your aim. Don't always be doubt to change your life at this
time book Six Sigma Pricing: Improving Pricing Operations to Increase Profits. Y ou can more inviting than
NOW.
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